
Appendix D: Transformation Projects 

RAG 
Definition 

Red – Project not on track and 
mitigation outside of project 
manager control 

Amber – Project not on track, 
mitigation within project 
manager control 

Green – Project on track 
Blue – Project 
complete/closed 

Project not 
started 

 

Workstream Status  Project Description RAG Budget  Benefits 

Assets 

Closed 
Family Justice 

Service Review 
PR000067 

Relocation of the Family Justice 
Service, into an appropriate fit for 
purpose location in another LBC 

Asset. 

Blue £0 

Delivered savings of 
£350,000 per annum from 

2023-24 
Relocation of the service to 

allow for an asset saving. 

In 
Delivery 

Asset Disposal and 
Property 

Transformation 
PR000146 

Annual Assets Disposal Plan (AADP) 
has a target disposal value of a 

minimum £50m pa to support the 
requirements of the MTFS through 
the reduction in capital borrowing 

and annual revenue costs. 

Green £124,500 
£100m 

capital receipts 2023-24 &  
2024-25. 

Discovery 
Phase 

Croydon Campus 
PR000104 

To reconfigure Croydon Campus 
including Town Hall, BWH and Davis 

House introducing a Community Hub 
to improve customer experience 

Green £250,000 

Currently in discovery phase, 
benefits to be determined. 

Community Hubs 
PR000049 

The proposed Community Hub 
model intends to consolidate the use 
of libraries, to ensure they are being 
utilised fully and not left unused and 

closed for several days per week 

Green £250,000 

CALAT 
PR000110 

A review of the Adult Learning 
Service (CALAT) to determine: WHAT 
the future service should be, HOW it 
should be delivered, from WHERE, 

and within the umbrella of 
affordability. 

 

Green £50,000 

 

Housing Closed 
Housing Benefit 

Review 
PR000000 

Project closed as duplication with 
Phase 1 of the Housing Benefit 

Subsidy SEA & EA/TA review. 
Blue £0 N/A 



Workstream Status  Project Description RAG Budget  Benefits 

In 
Delivery 

Housing Needs 
Restructure 
PR000132 

The project will restructure the 
Housing Needs and Homelessness 

service to ensure it is fit-for-purpose, 
and an efficient and effective service 

is provided within a reduced 
financial envelope. 

Amber £260,000 

Indicative savings of £1.75m-
£2.0m to be delivered over 

2023-24 and 2024-25, from 3 
projects (i.e. Housing Needs 
restructure, Housing Benefit 

subsidy and Housing 
Association recharges). 

Housing Benefit 
Subsidy Support 

Exempt 
Accommodation 

(SEA) & Emergency 
Accommodation/ 

Temporary 
Accommodation 

PR000059 

Review SEA and establish occupation 
and charging principles. 

Green £0 

Housing 
Association Liaison 

(recharges & 
nominations) 

PR000165 

A Housing Liaison officer who will be 
focused on the governance of all 

relevant contracts and nomination 
agreements to maximise properties 

available to the Council to move 
households out of emergency and 
into temporary accommodation. 

Green £59,000 

Dynamic 
Purchasing System 

(contract 
compliance) 
PR000087 

The project is intended to address 
identified procurement compliance 
issue with acquisition of emergency 

accommodation – within a VFM 
framework as part of the MTFS 

savings. 

Amber £142,000 

Improve practice 
Manage demand 

Improve efficiency 
Increase effectiveness. 

Data Cleanse & 
Rent Accounts 

PR000164 

This project will cleanse historical 
and backdated rent accounts, to 

minimise debt and maximise income 
opportunities. 

Amber £26,000 
Improve practice 

Improve efficiency 
Increase effectiveness. 

Not 
Started 

Temporary 
Accommodation 

(occupancy checks) 
PR000163 

To conduct occupancy checks in 
emergency and temporary 

accommodation.  
This will enable the council to carry 
out both welfare checks and have 

 £291,000 
To be determined as part of 

the project mobilisation 
phase. 



Workstream Status  Project Description RAG Budget  Benefits 

updated information on the number 
of households living in such 

accommodation. 

Temporary 
Accommodation 

(case review) 
PR000161 

To review circumstances of 
households placed in temporary 

accommodation on a discretionary 
basis and to formulate an exit plan 

for those to whom the Council does 
not owe a main housing duty. 

 £491,000 

Supported Housing 
Review 

PR000166 

A review of the Council’s housing 
related contracts across the Housing 
and CYPE and ASC&H directorates to 
formalise arrangements, ensure best 
value and compliance, and address 

areas of overlap in provision. 

 £80,000 

 

ASC&H 

In 
Delivery 

Adult 
Social Care 

Transformation 
PR000360 

Ongoing Adult Social Care 
improvement budget capitalisation. 

Green £1,100,000 
£9.4m 

packages of care saving  
2023-24 

ASC Reviews 
Capacity 

PR000090 

Supporting the pace of stratified and 
statutory reviews being delivered in 

Adult Social Care and Health. 
 

Green £0 
No longer Transformation 
funded, costs moved to 
social care grant fund 

S117 Project 
PR000070 

Improved processes and procedures 
for meeting the Section 117 after-

care needs following and Local 
Government Ombudsman (LGO) 

report. 

Green £178,000 
2034 out of 2327 desktop 

reviews completed. 

Discovery 
Phase 

Transitioning 
Commissioning 

Care Model 
PR000103 

Develop pathways across Childrens 
and Adults to commission enabling 

services. 
 

Green £0 
No longer Transformation 
funded, costs moved to 
social care grant fund. 

Intermediate Care 
PR000100 

Establish a community reablement 
service. 

Green £0 
No longer Transformation 
funded, costs moved to 
social care grant fund 



Workstream Status  Project Description RAG Budget  Benefits 

ASCH Strategic 
Delivery Partner 

PR000349 

A delivery partner to enhance the 
work of our managing demand 

programme transformation. 
Green 

£1,134,480 
 

There will be no tangible 
benefits identified until the 
completion of the phase 1 
diagnostic (expected circa 

Feb 2024). 

Outcomes Based 
Domiciliary Care 

Model 
PR000102 

Remodel end to end process for 
provision of Domiciliary Care. 

Green £0 
No longer Transformation 
funded, costs moved to 
social care grant fund. 

 

CYPE 

In 
Delivery 

Sustaining Demand 
at the Front Door 

PR000078 

To develop systems & processes in 
the front door of Children’s Social 

Care, maximising efficiencies, multi-
agency contributions to target 

resources to greatest effect, reducing 
cost of interventions & placements. 

Amber £190,000 
On track to achieve £200,000 

savings per annum from 
2023-24 

Corporate 
Parenting 

Transformation 
PR000298 

To deliver, implement and further 
improve the fostering service as 

reviewed in 22/23 - including the 
development of a digital platform for 

recruiting and training of foster 
carers. 

Amber £742,750 
Aim to achieve savings of 

£225,000 in 2023-24 & 
£912,944 in 2024-25 

Joint Funding 
Arrangements 

PR000074 

To review and improve joint funding 
arrangements and processes across 

children’s social care, health and 
education. 

Amber £110,000 
Aim to achieve £250,000 

savings in 2024-25 

Further 
Development of 

the Locality SEND 
Support Model 

Across Early Years 
Settings 

PR000063 

To ensure that more pupils are 
educated in the borough and in 

mainstream schools. To provide early 
support for pupils with special 

educational needs.  

Amber £240,000 

This project will not directly 
deliver a general fund saving 
but will be an enabler for the 

organisation to meet the 
KPIs and continue to 

implement the strategies 
within the Safety Valve 

process. 

Discovery 
Phase 

Calleydown 
Transformation 

PR000089 

To explore the scope for 
expanding the physical building 

Amber £134,000 
Aim to achieve savings of 

£142,000 in 2024-25 & 
£142,000 in 2025-26. 



Workstream Status  Project Description RAG Budget  Benefits 

capacity of this residential home 
vulnerable residents. 

 

Service 
Transformation 

Closed 

VCS Review 
PR000083 

As the Community Fund reaches the 
end of its lifecycle, a review of VCS 
spend across the Council to better 

ensure VCS spend, and ensuing 
outcomes sit within the financial 

envelope set by the MTFS. 

Blue £0 

Delivered a £800,000 saving 
built into the 2023-34 

Assistant Chief Executive 
budget. 

Commercial & 
Income 

Opportunities 
PR000093 

Evaluate income and growth 
opportunities across identified 

council services. 
Blue £0 

£200,000 pa increase in the 
Premier Supplier Programme 

added to MTFS budget. 

PFI Contract 
Manager 

PR000098 

To recruit a Private Finance Initiative 
(PFI) Manager. 

Blue £0 
PFI contract manager 
successfully recruited. 

In 
Delivery 

Croydon Parking 
Policy 2023 
PR000357 

This project is intended to review the 
existing Parking Policy. 

Green £200,000 
£951,000 additional income 

is expected in 2024-25 and in 
subsequent years. 

Income and Debt 
Portfolio 

PR000094 

To correctly price fees and charges 
and improve management of 

demand. 
Amber £50,000 

The current projects are 
expected to increase 

collected fees and charges by 
£3.1m over the next 3 years. 

Building Control 
Transformation 

PR000108 

To transform the Building Control 
service, to ensure the provisions 

meets statutory requirements and 
represents value for money in the 

current economic climate. 

Green £450,000 

Planning and Building control 
projects are expected to 

generate £300,000 in 2024-
25. Planning 

Transformation 
PR000109 

The review and revamping of the 
Development Management Planning 
Service addressing some of the long-

standing operational concerns to 
ensure an efficient and effective 

value for money service is provided. 
Also, that service reputational 

concerns are addressed. 

Amber £300,000 



Workstream Status  Project Description RAG Budget  Benefits 

Community 
Equipment Service 

PR000092 

Review the financial performance 
and sustainability of Community 

Equipment Service (CES) - exploring 
opportunities to reduce costs; grow 
income; evaluate options for service 

delivery. 

Green £234,000 

Projected financial benefits 
from the approach profiled 
at approx. £3m over 7 years 

of a contract. 

Discovery 
Phase 

Croydon Museum 
Transformation 

PR000068 

To determine whether the current 
model represents the best approach 
to delivering services and value for 

money in the current financial 
climate. 

Green £169,600 

Currently in discovery phase, 
benefits to be determined. 

Approach to 
Strategic Planning 

and Commissioning 
Transformation 

PR000026 

To develop a new framework for 
policy making, strategic planning and 

commissioning - identifying the 
resources, skills, knowledge and 

culture we will need to deliver our 
Council priorities and plan. 

Amber £0 

Passenger Special 
Education Needs 
(SEND) Transport 
Transformation 

PR000065 

To review the approach to providing 
passenger transport to SEND 

children and adults - that includes 
consideration of personal travel 
plans and new commissioning 

approach. 

Green £100,000 

 

Enabling 
In 

Delivery 

Human Resources 
(HR)  

Transformation 
PR000052 

The HR Transformation Programme 
is made up of a number of 

projects in HR to support wider 
elements of service improvement, 

culture change and financial savings. 

Green £93,000 

HR redesign savings of 
£50,000 in 2024-25 and 

£50,000 in 2025-26 
Restructuring of the Payroll 
team saving £150,000 to be 
realised by 31st March 2024 

Business 
Intelligence Review 

PR000007 

A project that drives efficiency using 
Business Intelligence. 

Workstream one - data matching 
initiatives using the National Fraud 

Initiative as a guide for areas to 
review, to ensure the council only 
provides discounts and benefits to 

Amber £25,520 

Single Person’s Discount: 
1911 SPDs cancelled 
£914,213 (additional 

revenue raised) 
Freedom Passes (Disability) 



Workstream Status  Project Description RAG Budget  Benefits 

residents that are eligible to receive 
such discounts. 

Workstream two – to explore data 
maturity across the organisation, 

creating and understanding by 
carrying out a data / intelligence 

maturity review. 

474 passes de-activated 
saving £81,528 – (Based on 
£172 per head (covid)) or 

£142,200 – (Based on 
potential £300 per head - 

pre-covid guess) 
Freedom Passes – (Older 

Persons) 
2783 applicants reviewed 
1063 evidence provided 

945 accepted 
113 rejected, 5 to check 

Discovery 
Phase 

Customer Access 
Review 

PR000105 

This project is to facilitate the 
engagement of a management 

consultancy company, called 
Methods, to deliver on a Customer 

Access Discovery task – this will 
inform next steps of the project. 

Green £200,000 

Currently in discovery phase, 
benefits to be determined 

Oracle 
Improvement 
Programme 

Development 
PR000344 

Funding of resources to develop the 
One Oracle Programme business 

case 
Amber £915,000 

Digital& Resident 
Access Review 

PR000053 

This project is intended to conduct a 
review of Digital & Resident Access 

to assess the service for 
opportunities of transformation 

including the structure, tools and 
processes used by the service. 

Green £80,000 

 


